BYLAWS Of The KALAMAZOO COUNTY ASSOCIATION OF
RETIRED SCHOOL PERSONNEL (KARSP)

ARTICLE | - Name

The name of this Association shall be the Kalamazoo County Association of
Retired School Personnel (KARSP).

ARTICLE Il - Purpose

The purpose of this Association shall be to:

1) Promote the economic, professional and general welfare of Michigan
Retired School Personnel;

2) Furnish a practical basis for united action with other organizations
and/or individuals dedicated to the causes of education and
retirement; and to

3) Encourage voluntary participation of KARSP as an association and
as individual members in civic, education and retirement projects.

ARTICLE Ill - Membership

Section 1. Regular Active membership shall be open to:
1) All retired annuitants of the Michigan Public School Employees
Retirement Systems (MPSERS);
2) Spouses of living retired annuitants and the annuitant spouses of
deceased members of that system;
3) Non-MPSERS retired annuitants who submit conclusive evidence of
(a) bona-fide retirement status
(b) not less than ten (10) complete years of service in Michigan tax-
supported educational institutions who pay the annual or life
membership dues of MARSP and the annual dues of KARSP.
Only active members shall have the right to vote and to hold
office.

Section 2. Associate membership shall be open to:
Any Michigan public school employee prior to retirement or to any other
persons interested in the purposes and programs of KARSP who pay
the annual membership dues of KARSP. Spouses of retired school
personnel may elect to be either a Regular Active member or an
Association member of KARSP. Associate members shall have all
membership privileges, except the right to vote and to hold office.
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Section 3. Any member in good standing having attained the age of 100
shall be granted honorary membership at no cost.

Section 4. The annual dues of KARSP shall be the amount recommended
by the Finance Committee (See Article X, Section 2).

ARTICLE IV - Officers and Elections

Section 1. Officers of the Association shall be: the President, President-
Elect, Past President, Secretary and Treasurer. The term of office of the
President shall be for two years. The term of office for the Secretary and
Treasurer shall be for one year; however, each may be re-elected for a
total of no more than five years.

Section 2. The office of President-Elect shall be created to allow for
succession to the office of President of KARSP and shall be elected bi-
annually. The purpose of this office is to allow for learning the operation
of the board, its committees, the organization as a whole including
MARSP, and to provide for a transition to the office of President of
KARSP. If no one has indicated an interest in this position by the date
mandated by the KARSP By-Laws regarding announcement of the slate
of officers, or on the actual date of election, the office may remain open.
If during the following year an individual comes forward, and express an
interest in the position, the office of President-elect may be appointed
by the President as indicated in Article V, Section 1, part 7.

Section 3. Whenever the President completes the two-year term of office,
or whenever that Office becomes vacant, the President-Elect
automatically becomes President.

Section 4. Upon completion of the two-year term as President, that person
automatically becomes Past-President.

Section 5. The officers shall perform the duties prescribed by these Bylaws
and by the parliamentary authority adopted by the organization.

Section 6. To be eligible to hold office or to serve as chairman of a
standing committee, the nominee shall:
1) be a dues-paying member in good standing of both KARSP and
MARSP for one year;
2) understand the duties and responsibilities of the office for which
nominated; and
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3) have consented to serve if elected or appointed.

Section 7. The Nominating Committee shall consist of members appointed
by the Executive Board. The major responsibility of the committee shall
be to recruit and select qualified nominees for the offices to be filled.
This committee shall present the Nominating report to:

1) the Executive Board at the February meeting on the last Tuesday of
the month;

2) the membership on the first Tuesday of March;

3) the membership at the Annual Meeting on the first Tuesday of April at
the beginning of the election.

Section 8. At the annual meeting, immediately following the report made by
the chairman of The Nominating Committee, the President shall call for
the nominations from the floor for each office to be filled following this
order: President-Elect, Secretary, Treasurer. Each nomination from the
floor shall be presented only with the consent of the proposed nominee.
As soon as there are no further nominations for the President-Elect, the
President shall declare the nominations closed for that office and open
the next office for nominations. When there has been an opportunity to
make nominations from the floor for each office, the President declares
the nominations closed.

Section 9.

1) The President then proceeds to conduct the election for the
President-Elect beginning with nominees presented by the
Nominating Committee followed by nominations from the floor in the
order in which each was made.

2) This procedure shall be followed for each office until the offices are
filled, and the Nominating Committee election is completed.

3) A majority vote (one more than half of those members present and
voting) shall constitute election. Voting shall be by a show of hands.

4) If a single slate is nominated by the Nominating Committee and no
further nominations are received from the floor, the President shall
entertain a motion to instruct the Secretary to cast a unanimous
ballot for the slate as presented by the Nominating Committee.

5) In case a multiple slate is presented by the Nominating Committee,
of if there are nominations from the floor the President shall then
follow paragraph #6.

6) Atellers' committee shall be appointed to be responsible for an
accurate count of votes and for the preparation of a written report
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given to the President for inclusion in the minutes of the Annual
Meeting. This report shall include: the number of members present
and voting, the number of votes needed for election, and the number
received for each nominee. The chairman of the tellers, if asked by
the President to present an oral report, states the count, but never
announces the results. The President always announces separately
by office the name of the one who was elected by the maijority vote.
The newly elected officers shall take office July 1.

ARTICLE V - Duties of Officers

Section 1. The President shall:

1)
2)

3)
4)

5)
6)

7)

8)
9)
10)

Be the official representative of this Association;

Prepare the agenda and preside at all regular and special meetings
of the Association, Executive Board and Executive Committee;
Appoint the chairmen of all standing committees with the approval of
the Executive Board unless otherwise provided in the Bylaws;
Serve as an ex-officio member of all committees except the
Nominating Committee;

Serve as a member of the Finance Committee;

Appoint a Parliamentarian for this Association, who shall be a
member of the Executive Board;

Be empowered to appoint an interim officer, with approval of the
Executive Board, to serve out the remaining term of any elected
officer who for unforeseen circumstance may be unable to complete
his or her term of office;

Appoint assistants to the Secretary and Treasurer, if needed;

Be empowered, in the absence of the Treasurer, to pay necessary
bills approved by the Executive Board;

Arrange for a yearly review of the financial records in preparation of
the planning of the annual budget.

Section 2. The President-Elect shall:

1)
2)

3)
4)

Serve as chairman of the Program Committee;

Preside at any regular or special meeting of the Membership,
Executive Board, or Executive Committee whenever the President is
absent;

Assist the President in whatever way that officer prescribes;

Be a non-voting member of all committees.

Section 3. The Past President shall:

Page 4



1)
2)
3)

Serve as chairman of the Finance Committee;

Serve as chairman of the Bylaws and Policies Committee;

Preside whenever both the President and President-Elect are absent
from a regular or special meeting of the Membership, Executive
Board or Executive Committee.

Section 4. The Secretary shall:

1)
2)

3)

Prepare the minutes of all regular and special meetings of the
Association, Executive Board and Executive Committee;

Record in the minutes of the official actions taken during each
meeting; send copies of the minutes to all members of the Executive
Board;

Maintain a permanent file by year of all minutes of the regular and
special meetings of the Membership, Executive Board and Executive
Committee; all records of the official proceedings of this Association.

Section 5. The Treasurer shall:

1)
2)
3)

7)

Be bonded by KARSP;

Be responsible for all Association funds;

Pay all bills in accordance with the financial and procedural policies
recommended by the Finance Committee and approved by the
Executive Board;

Provide a written report of income and expenditures of KARSP funds
at the monthly meetings of the Executive Board;

Deposit KARSP funds in federally-insured commercial banks or
building and loan associations or credit unions, approved by the
Executive Board;

Serve as a member of the Finance Committee and shall provide the
financial records needed in planning the annual budget and to
determine sound financial policies to recommend to the Executive
Board for adoption;

Be the only legally authorized individual, other than the President to
withdraw or deposit KARSP funds.

ARTICLE VI - Meetings

Section 1. The regular meetings of KARSP shall be held on the first

Tuesday of each month except July and August or as determined by the
Executive Board. Special meetings of the membership may be called by
the President or by the Executive Board and shall be called upon
written request of ten (10) members of KARSP. The purpose of the
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meeting shall be stated in the call and shall be the only business
conducted, except in cases of emergency.

Section 2. The Executive Board shall meet monthly on the last Tuesday
except for July and December. Special meetings of the Executive Board
shall be called by the President or by the Board upon the written
request of six (6) Board members or members of KARSP. At least three
days notice shall be given unless there is an emergency. The purpose
of the meeting shall be stated in the call and shall be the only business
conducted at that meeting.

Section 3. The Annual Meeting of KARSP shall be held on the first
Tuesday in April. The principal business shall be the election of officers.

Section 4. One hundred (100) members shall constitute a quorum for
meetings of the membership. Twenty-five percent (25%) of the
members of the Executive Board shall constitute a quorum for meetings
of that Board. The quorum for meetings of a committee shall be twenty-
five percent (25%) of the committee membership.

ARTICLE VII - Governing Body

Section 1. The governing body of this Association shall be the Executive
Board composed of the elected officers; the immediate Past President;
the chairmen of all standing committees; any appointed persons
designated to be a member of the Board; a representative of the Past
President's Circle; the KARSP representative to the area Excellence-In-
Education program; and any MARSP officer or chairman of a MARSP
standing committee who resides in Kalamazoo County shall be an ex-
officio member of the Executive Board with voting privileges.

Section 2. The Executive Committee shall be composed of the elected
officers and the immediate Past President and shall serve as an
advisory board to the President. In the interim between meetings of the
Executive Board, the Executive Committee may take action, but may
not modify any action of the Board. Any action taken by the Executive
Committee shall subsequently be approved by the Executive Board

ARTICLE VIII - Committees

Section 1. Standing committees shall be those committees named in the
Bylaws to perform an assigned area of responsibility and shall have
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continuous existence. New standing committees may be created with
the approval of the Executive Board. An amendment to these Bylaws
may be used to create a new standing committee. Both methods
require a two-thirds vote of approval of the Executive Board. The
chairmen of the standing committees shall be appointed by the
President with the approval of the Executive Board, unless otherwise
provided in the Bylaws, and shall be members of the Executive Board.
The term of office shall be one year and may be renewed with the
approval of the Executive Board.

Section 2. The standing committees of KARSP shall be:

1) Bylaws and Policies 12) Legislation
2) Calling 13) Luncheon Coordinator
3) Community Services 14) Membership/Friendship
4) Cookie Coordinator 15) Nominating
5) Decorations 16) Parliamentarian
6) Directory 17) Pre-Retirement
7) Excellence-In-Education 18) Program
8) Finance 19) Publicity
9) Archivist 20) Newsletter
10) Hospitality 21) Scholarship
11) Insurance 22) Smith and Rupp Fund

Section 3. The chairman of each standing committee shall provide an
annual written report of that committee's activities and achievements
during the year. All annual reports shall be given to the President for
review at the Executive Board meeting on the last Tuesday in June.

Section 4. Special (or ad hoc) committees shall be appointed to investigate
one particular problem and to report their findings and
recommendations, both orally and in writing, to the Executive Board. As
soon as these reports are made, that committee ceases to exist.

Section 5. Members of the Association may volunteer to serve on any
committee in which they are interested.

ARTICLE IX - Finances

Section 1. The fiscal year and the Association year shall be from July 1
through June 30.
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Section 2. Any change in membership dues shall be recommended by the
Finance Committee by a two-thirds vote; approved by the Executive
Board by a two-thirds vote.

Section 3. Whenever the President of KARSP, the officers or voting
delegates attend the Annual Meeting of MARSP, KARSP shall provide
reimbursement for registration fees and any expenses pre-approved by
the Executive Board.

ARTICLE X - Affiliation

KARSP shall be affiliated with MARSP. This association shall participate in
MARSP Workshops and/or MARSP Training Sessions, and send a
delegation to the MARSP Regional Meeting. Affiliation with other
organizations devoted to the same causes of education and retirement
shall be approved by a majority vote of the Executive Board.

ARTICLE Xl - Parliamentary Authority

The rules contained in the latest edition of ROBERT'S RULES OF ORDER,
NEWLY REVISED shall govern this Association in all cases to which they
are applicable and in which they are not inconsistent with the Bylaws and
any special rules of order this Association may adopt.

ARTICLE XlI - Amendment of Bylaws

The Bylaws may be amended at any meeting of the Executive Board by a
two-thirds vote, provided a quorum is present and provided the amendment
has been submitted in writing at least thirty (30) days earlier to the
Executive Board.

Adopted May 4,1967

Revised: 1971, 1973, 1975, 1976, 1977, 1978, 1981, 1993,1998, 1999,
2004, 2007, and 2015
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POLICIES Of The KALAMAZOO COUNTY ASSOCIATION OF

1)
2)

3)

4)

7)

8)

9)

10)
11)

12)

13)

RETIRED SCHOOL PERSONNEL (KARSP)

All officers and committee chairmen of the Association shall have a
copy of the Bylaws and Policies. Bylaws and Policies shall be
available to members on request.

Dues shall be credited to the year received unless otherwise
designated.

Cancellations or reservations must be made with the Calling
Committee Chairperson as per their time frame. A penalty may be
charged if you make a reservation for the luncheon and do not cancel
or attend.

The Executive Board, with the approval of the Membership, may
designate needed funds to take part in local projects and/or ones
suggested by MARSP.

Dues and/or contributions where KARSP has a representative to any
community organization shall be paid by the Association.

Cards should be sent to members when ill and to the immediate
family at the time of a death. Cards may also be sent for special
occasions, 50th wedding anniversaries, wedding congratulations and
special appointments. Gifts or plants may be sent at the discretion of
the Executive Board.

A brief memorial service for members of KARSP who have died
within the previous year shall be conducted by the Chaplain in May of
each year.

The historical records shall be stored permanently in the Archives of
Western Michigan University. Materials shall be retired periodically.
The chairman of each committee shall appoint a vice-chairman from
the members of the committee to assume the duties of the chairman
in case of absence.

Newly-elected officers should attend the MARSP annual meeting.
Circulation of Petitions or sale of articles in the meeting room must
receive. approval of the Executive Board prior to the Chapter
meeting.

Representation of KARSP by any individual at any function must be
cleared through the Executive Board of KARSP.

Minutes of the luncheon meeting are read for approval at the
Executive Board meetings. Any action taken at the Board meeting
should be reported at the luncheon meeting.
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14)

15)

16)

17)

A reimbursement figure for expenses for official representatives of
KARSP shall be determined by the Finance Committee, and shall be
included in the budget at the beginning of each year.

Members shall be reimbursed for expenses incurred while conducting
the business of KARSP upon submission of receipts/paid bills to the
treasurer.

Every member of KARSP except Associate members shall be a
member of MARSP.

KARSP will not be active in or contribute financial support to
organizations or activities in which KARSP has no part in decision
making.

Adopted: May, 1972
Revised & adopted,1973, 1975, 1976, 1977, 1978, 1981, 1988, 1993,
1998, 1999, 2007, and 2015
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DUTIES Of The KALAMAZOO COUNTY ASSOCIATION OF

RETIRED SCHOOL PERSONNEL (KARSP)
DUTIES OF OFFICERS - - - GUIDELINES
(In addition to those in the Bylaws)

|. Duties of the President
1) Calls Executive Board and Executive Committee meetings.
2) Reports or causes to be reported to the general meetings all
actions taken by the Executive Board and Executive Committee.
3) Calls special meetings as described in the Bylaws.
4) Appoints a committee of three to recommend one or more
members for the Michigan Association of Retired School Personnel

(MARSP) Distinguished Service Award given at the MARSP annual

meeting. This committee shall report to the President at least one
month prior to the due date at MARSP.

5) Keeps fully informed on all problems and possible solutions which
may affect the welfare of retired public school employees.

6) Provides information to MARSP and to AARP/NRTA when
requested.

7) Performs all other duties as prescribed in the Bylaws.

ll. Duties of the Immediate Past-President
1) Acts as an advisor to the President.
2) Attends Executive Board and Executive Committee meetings as a
voting member.
3) Serves as chairperson of the Finance Committee.
4) Serves as chairperson of the Bylaws and Policies Committee.

lll. Duties of the President-Elect
1) Presides at meetings and acts as President in the absence of the
President.
2) Attends Executive Board and Executive Committee meetings.
3) Acts as Chairperson of the Program Committee.

V. Duties of the Secretary

1) Provides the President with a copy of minutes of all meetings.
2) Provides incoming Secretary with all official records.
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3)

4)

Provides and mails typed copies of the minutes of each luncheon
meeting and each Executive Board meeting to all members of the
Executive Board.

Writes all correspondence necessary to the business of the
Chapter as directed by the President.

V. Duties of the Treasurer

4)
5)

Keeps a record of all receipts and disbursements.

Checks bank statements against association records.

Presents a written financial statement to the monthly Executive
Board Meeting.

Acts as a member of the Finance Committee.

Receives the luncheon money for deposit in the KARSP account
after having verified the total with the Luncheon Coordinator.

Approved: February 2,1981
Revised: 1988, 1993, 1998, 1999, 2004, 2007, and 2015
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DUTIES Of The KALAMAZOO COUNTY ASSOCIATION OF

RETIRED SCHOOL PERSONNEL (KARSP)

DUTIES OF CHAIRPERSONS and COMMITTEES - - - GUIDELINES

(In addition to those in the Bylaws)

|. Bylaws and Policies: (Chairperson - Immediate Past-President)

1)

2)

3)

1)
2)
3)
4)

5)

Membership shall be the two immediate Past-Presidents, the
President, and two members-at-large approved by the Executive
Board.

Reviews and proposes revision to the Bylaws, Policies and
Guidelines.

Assumes responsibility for necessary resolutions.

. Calling Committee: (Two Co-Chairpersons appointed by the President)

Selects a group of callers including key callers.

Provides individual callers with their calling list of members.
Arranges for each member on the current calling list to be called
prior to the membership meetings.

Reports the expected number of reservations to the appropriate
management.

Follows the guidelines for committee organization and procedure
(copy available from previous chairman).

Community Service: (Chairperson appointed by President)

1)

2)

3)

1)
2)

3)

Arranges for the scheduled voluntary contributions made by
members to the Community charities, as approved by the
Executive Board.

Makes a report to the Membership and Executive Board whenever
a collection is made.

Delivers the money and/or goods to the appropriate agency.

. Cookie Coordinator: (Chairperson appointed by the President)

Plans and directs the collection of cookies at the December
membership meeting.

Makes provision for members to give a contribution in lieu of
bringing cookies.

Arranges for packing and delivery of the cookies within a few days
following the December luncheon meeting.

Decorations: (Chairperson appointed by the President)
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1)  Arranges for a monthly chairman for each luncheon during the
year.
2) Is responsible for the follow-up each month.

VI. Directory: (Chairperson appointed by the President)
1) Prepares a directory on even years which includes:

a) State and National affiliation, current officers, committee
chairmen and committee personnel, insurance and retirement
system addresses and phone numbers, memorial list of the past
year, significant organizational recognitions, past-presidents and
dues structure.

b) With Name, Address, Zip Code, Phone number, (and email
address if requested) for each member paid for the current year.

2) At the discretion of the Executive Board, a supplement may be
produced on the odd years.
3) Isresponsible for the printing of the above directories.

VII. Excellence-In-Education: (Representative appointed by President)
1) Attends monthly meeting of the Steering Committee of the
Excellence-In-Education Program.
2) Participates in the selection of student and teacher awards and
takes part in the award ceremonies.
3) Makes regular reports to the Executive Board and to the general
meetings as is appropriate.

VIII. Finance: (Chairperson - Immediate Past President)
1) Prepares a written budget recommendation for presentation to the
Executive Board at the September Board meeting.
2) Presents the budget as approved by the Executive Board to the
October Luncheon meeting.
3) Assists the Treasurer in whatever way possible to see that the
expenditures are following the adopted budget.

IX. Archivist: (Chairperson appointed by the President)

1) Keeps and organizes all chapter records and materials.

2) Maintains records for KARSP and MARSP as needed.

3) Keeps records active as filed at the archives of Western Michigan
University.

4)  Works with President on annual reports to maintain history of work
of KARSP.

5) Attends Executive Board as needed.
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X. Hospitality Committee: (Chairperson appointed by President)
1) Arranges for two greeters at each monthly meeting.

XI. Insurance Committee: (Chairperson appointed by President)
1) Keeps informed about all insurances that are applicable to the
membership.
2) Keeps the membership informed about changes in policies.
3) Answers the specific questions of members or refers that member
to an appropriate resource.

XIl. Legislation: (Chairperson appointed by the President)

1) Keeps informed on all legislation related to the aging with special
emphasis on that which is related to retired school personnel.

2) Attends local, area and state meetings concerning legislative
issues.

3) Reports to the Executive Board and to the general membership at
each meeting.

4) Establishes a system for securing immediate contact of the
membership with the state legislators and/or the Governor.

5) Requests specific action from the membership, with Executive
Board approval, on vital legislation, and facilitates fan-out.

XIlI. Luncheon Coordinator: (Chairperson appointed by the President)

Arranges to have workers available to sell tickets.

Reserves luncheon table for the workers.

Arranges to have tables with chairs set up for the workers.

Sells luncheon tickets and verifies the total collection with the

Assistant Treasurer as the money is transferred.

5) Submits list of names to Calling Committee Chairman of late
arrivals, no reservations and walk-ins.

RWwN =~
N e e’

XIV. Membership/Friendship: (Chairperson appointed by the President)

1) Contacts all Kalamazoo County Schools, Colleges and Universities
in May to secure lists of all retiring school personnel.

2) Sends special invitations and membership forms to all retiring
school personnel.

3) Keeps membership list current.

4) Notifies MARSP immediately by obituary upon the death of
members in order that notice can appear in the next published
Vanguard.
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5) Sends cards to members who are ill, and to immediate family at the
time of death of a member.

6) Sends cards for special occasions.

7) Presents memorial or special gifts or plants to members at the
discretion of the Executive Board.

XV. Nominations: (Elected by Membership)
1) Presents a slate of officers, with prior approval of each candidate,
to the Executive Board at the February meeting.
2) Presents the same slate to the March meeting of the Membership.
3) Presents the same slate to the Annual Meeting on the first Tuesday
of April at the beginning of the election.

XVI. Parliamentarian: (Appointed by President)
1) Advises the president and other officers, committees and members
on matters of parliamentary procedures.
2) Expresses an opinion on a point, but the chair has the right to
follow the advice or to disregard it.
3) Does not vote on any question except in the case of a ballot vote.

XVII. Pre-Retirement: (Chairperson - President-Elect)

1) Arranges and presents workshops on preparation for retirement to
potential retirees and attends MARSP training, remaining up to
date on issues related to retirement.

2) Distributes informational materials on retirement.

3) Contacts Membership Chairman for instructions on membership in
KARSP and MARSP.

XVIIl. Program: (Chairperson - President-Elect)
1) Plans programs for all regular membership meetings.
2) Arranges special events when appropriate at the request of the
Executive Board.

XIX. Publicity (Chairperson appointed by the President)
1) Handles publicity for activities of the Association and its members
other than publicity for the regular monthly meetings as requested
by the President.

XX. Newsletter Editor (Appointed by the President)
1) Responsible for the creation, editing, production, and mailing of a
newsletter.
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2)

Responsible for handling other publicity, or information as
requested by the KARSP President.

XXI. Scholarship (Chairperson appointed by President)

1)

6)

7)

The Chairperson is the KARSP representative to KRESA's
Education for Employment (EFE) scholarship awarding committee.
Money for scholarships and incentive awards shall be determined
annually by the Finance Committee.

The Executive Board shall determine the number, kind, and
amount of the scholarships to be awarded each year.

Scholarship recipients are to be chosen by the EFE Scholarship
awarding committee.

The full name of Kalamazoo County Association of Retired School
Personnel shall appear when credit to the scholarship donors is
given.

The Treasurer will send to EFE the scholarship monies for
distribution for the scholarships from KARSP.

The Chairman shall invite each award winner, and a guest of
his/her choice, to the June luncheon meeting. Each award winner
shall receive a certificate from KARSP.

XXIl. Smith Rupp Fund (Chairperson appointed by President)

The Chairperson is a member of the Executive Board.

This individual must be able to keep information confidential.

Must communicate with KARSP members who may need help with,
but not limited to: Doctor bills, Hospital bills, Medicines, Food, and
Utility Bills.

Finding a member in need, make recommendation to the board as
to the money needed for approval. (In confidence)

Make arrangements for check to be sent to appropriate place, and
notifies member of action taken. (In confidence)

Make regular announcements in the newsletter, and at luncheons
of the availability of funds and assistance provided.

Approved: February, 1981
Revised: February, 1988, 1993, 1998, 1999, 2004, and 2015
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